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S6: 09/KH-UBND Ph( Xuan, ngay 03 thang 01 ndm 2024
KE HOACH

Trién khai xay dung, ap dung, duy tri va cai tién H¢ thong quan ly chat
lwgng theo Tiéu chuan quoc gia TCVN I1SO 9001:2015 vao hoat dgng
cia UBND x4 Phd Xuin ndm 2024

Can cir Quyét dinh 19/2014/0D-TTg ngay 05/3/2014 cua Thu tuwong Chinh
phuivé viéc dp dung He¢ thong quan Iy chat lwong theo tiéu chuan quoc gia TCVN
9001: 2008 vao hoat dong cuia co quan, té chirc thuéc hé thong hanh chinh Nha
nuoc,

Can cir Thong tw s6 26/2014/TT-BKHCN ngay 10 thang 10 nam 2014 ciia Bo
Khoa hoc va Céng nghé Quy dinh chi tiét thi hanh Quyét dinh s6 19/2014/0D-TTg
ngay 05 thang 3 nam 2014 cia Thi twéng chinh phii vé viéc dp dung Hé thong
qudn Iy chat lwong theo Tiéu chudn quéc gia TCVN ISO 9001:2008 vio hoat dong
ciia cdc co quan, t6 chire thudc hé thong hanh chinh nha niede;

Can cir Quyét dinh s6 12/2015/0D-UBND ngay 12/3/2015 vé quy dinh xdy
dung va dp dung, céng bé, duy tri, cdi tién hé thong quan 1y chdt lwong theo tiéu
chuan TCVN ISO 9001:2008 va hoat déng kiém tra tai cdc co quan hanh chinh
nha nude trén dia ban tinh Thira Thién Hué;

Uy ban nhan dan x& Phi Xuan ban hanh Ké hoach trién khai xdy dung dp
dung, duy tri, cdi tién hé thong qudn 1y chat lirong theo tiéu chuan quéc gia TCVN
ISO 9001:2015 (sau ddy goi tit la HTOLCL) vao hoat déng ciia UBND xd Phii
Xuan nam 2024 nhuw sau:

I. MUC TIEU

Xay dung, ap dung,duy tri va cai tién HTQLCL géan véi CCHC, chuyen d6i
s6 nham goép phan d6i méi phuong thic lam viéc, nang cao ning xuit, hi¢u qua
hoat dong cua co quan hanh chinh nha nudce dé ¢ du nang lyc van hanh nén kinh
té s, x4 hoi so dap umg yéu cau phat trién kinh te x4 hoi, qudc phong, an ninh va
hoi nhap qudc té; nang cao chat luong cung cép dich vu cong cho ngudi dan, t6
chuec;

- Bam bao 100% [ cac bd phan/ Cong chirc chuyén mén thugc UBND xd] tiép
tuc duy tri, cai tiénva thuc hién cong bod hoac cong bo lai HTQLCL;

- Pam bao 100% tha tuc hanh chinh thudc tham quyén giai quyét cia UBND
x& Phu Xuan dugc thyc hién theo quy trinh phu hop véi HTQLCL;

- bam bao ‘100% [ cac bo phan/ Cong chirc chuyén mén thuoc UBND x@] xay
dung HTQLCL dong b0, ap dung 15 quy trinh ndi bd bat buéc nham nang cao hiéu
luc, hiéu qua quan ly hanh chinh tai don vi;
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- Pam bao ap dung ddng bo hé thong tai litu HTQLCL gin véi ma dinh
danh dién tir cho 100% [ cac b6 phan/ Céng chirc chuyén moén thuoc UBND xa].

I1. NHIEM VU TRONG TAM

1. Xay dung Ké hoach, ap dung, duy tri va cai tién HTQLCL; Muyc tiéu chét
luong, ké hoach thuc hién Muc tiéu chat lugng nim 2023 trudc ngay 20/01/2023.

2. Xay dung dong bo hé théng tai liéu HTQLCL gan v6i mi dinh danh dién
tir cho 100% [ cac bo phan/ Cong chirc chuyén mon thuoc UBND x3] trudc ngay
15/3/2023.

3. Tiép tuc ap dung 15 quy trinh ndi bd bit bude theorQuyét dinh sb
2276/Qb-UBND ngay 21/9/2022 vé phé duyét quy trinh ndi bo bat budc ap dung
tai cac co quan hanh chinh nha nudc trén dia ban tinh, xay dung va ap dung thuc té
tai UBND xa.

4. Huong gl?ln ( cac bd phan/ Cong chitc chuyén mon thugc UBND xa) xay
dung, ap dung dong bo cac quy trinh ndi bd tai don vi.

5. Tham gia tdp huin, ddo tao ning cao chuyén mén vé HTQLCL do So
Khoa hoc va Cong nghé ( co quan thuong truge Ban chi dao 19 tinh) t6 chuec.

6.T6 chirc hoat dong danh gia ndi bo t6i thicu 01 lan/ nam truée ngay 30
thang 8 hang ndm, t6 chitc hop xem xét cua lanh dao it nhat 02 1an/ ndm vé hi¢u
luc cia HTQLCL, danh gia MTCL nam 2024.

I11. KINH PHI THU'C HIEN:

Kinh phi thyc hién duy tri, cai tién va mo rong Hé ‘ghéng quan 1y chat luong
theo Tiéu chuan quoc gia TCVN ISO 9001:2015 dugc bo tri tir ngan sach cua xa
theo qui dinh cta Nha nudc.

IV. TO CHUC THUC HIEN

1. Ban chi dao 1SO

Cac thanh vién cia BCD xay dung, ap dung, duy tri va cai tién HTQLCL
cua UBND x& ( goi tat 1a Ban chi dao) thuong xuyén chi dao, theo doi, don doc
kiém tra, bao dam hiél} h_rc,, hiéu qua viéc xay dung, &p dung, duy tri, cai tién
HTQLCL theo tiéu chuan quéc gia TCVN ISO 9001: 2015.

2. B phén viin phong thong ké/ by phan chuyén mén

- Chu tri va thuong xuyén theo doi, hudng dﬁq, don dbc, kiém tra viéc thuc
hién duy tri ap dung, cai tién HTQLCL theo ti€u chuan TCVN ISO 9001:2015 cua
cac bd phan/ cong chirc chuyén mon thude xa;

- Tépg hop, xay dung bao cao dinh ky, dot xuat gui lanh dao x3 va cac co
quan cé tham quyén theo quy dinh.

3. Cac b phan, don vi lién quan

- Can ct nhiém vu duoc néu tai Phu luc cia Ké hoach nay Vé,muc tiéu ché:[
lugng ctia xa nam 2024, cac b phan, don vi xay dung muc ti€u chat lugng va ké



hoach thuc hién muc tiéu chat luong cua bd phan, don vi gén lién v&i nhiém vu
duoc giao ndm 2024 dé trién khai thuc hién;

Trén day la Ké hoach trién khai xay dung, ap dung, duy tri va cai tién
HTQLCL theo Tiéu chuan qubc gia TCVN ISO 9001:2015 vao hoat dong tai xa
nam 2024, yéu cau cac bo phan, cong chirc chuyén mén va ngudi lao dong nghiém
tac trién khai thue hién. Trong qua trinh td chtrc trién khai thyuc hién Ké hoach, néu
c6 van dé phat sinh hodc co khé khin, vudng mac, {cac bd phan/ cong chic
chuyén mén thuéc UNBD xi} bao cdo {Thu truong, lanh dao xd} dé xem xét,
quyét dinh./.
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